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Abstract

Entrepreneurship as an emerging phenomenon
has been recently proposed in Iran. On the other
hand, our society has suffered from the youth unem-
ployment for years. In addition the economic and so-
cial, cultural and moral damages, it has caused severe
blows to the society. To solve this basic problem, the
new solutions, should be thought. One of the best-
ways to provide jobs is developingthe entrepreneur-
ship. This article was trying to show the role and the
effect of entrepreneurship (the number of provided
jobs) on reducing the unemployment rate. So, the re-
searchers have studied 20 research papers related to
the management and entrepreneurship from 2000 to
2013 and described its results in great detail.
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Introduction

For several years our society has suffered from
the youth unemployment but the problem is still un-
solved. How to create jobs? How can the problem of
youth unemployment, which now has become the
most important problem, be solved? According to
the professionals and experts in the current situa-
tion, the best way of solving the problem of unem-
ployment is creating jobs, development and expan-
sion of entrepreneurial culture in society. What is
entrepreneurship and what are job creation require-
ments with a large number of people who are un-
employed? First, it is necessary to describe concepts
such as unemployment, job creation.

Management and its types
So far, several explanations have been proposed

for the management.Some important definitions
that are provided in this area are as follows:

The art of doing things by others, the art and sci-
ence of coordinating efforts of the members of the
organization and using resources to achieve orga-
nizational objectives, doing the tasks of planning,
organizing, leading, coordinating and controlling
the making- decision process in which the deci-
sions are made in an organization. Playing a lead-
ing role, source of information for decision makers
and linker for the members according tofunction-
al tasks managing includes planning, decision mak-
ing, organizing, innovating, coordinating, commu-
nicating, leadership, motivating and controlling.
Although such definitions of management suffers
from some word limitations, itseemsto be more flu-
ent than definitions trying to restrict the manage-
ment in especial characteristics or attach a philo-
sophical important to the concept. However, many
definitions of management regarding itsfunction ac-
cording to the researchers’ ,opinion as Fayol or Gi-
olik have differences that can’t be simply ignored.
It isobvious, managementscience has not been able
to manage its definitions of management (Rezayian,
2005). The following definition include the basic
concepts ofmanagement that is a process. Thecon-
cept of directing the organization lies in the human
management. Efficient management makes appro-
priate decisions and obtains the desired results.

Levels of Management

Large organizations usually have three levels of
management:

Excellent Management - Middle Management
- Operations Management .(branches of manage-
ment: state management, change management and
productivity management, industrial management,
business management, urban management, ho-
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tel management and tourism management, media
management, crisis management, financial man-
agement, human resource management, market-
ing management, health care management, project
management, quality management, risk manage-
ment, strategic management and research perfor-
mance management in operations and entrepre-
neurship.

Employment and Unemployment

The central bank has definedthe word “job” as
any mental or physical activity in order to earn money
(cash or in-kind) and its goal is producing the prod-
ucts or servicessuch as house work, buteducation and
amateur sports do not count in this definition. Tab-
nak (2011).Economically, an unemployed is a per-
son at the working age (15 to 65 years) seeking job
but cannot find any job or source of income. Chil-
dren and the elderly who are not able to work, are not
counted part of the active population. Housewives
and students who don’t seek the jobdo not include in
unemployed population. Unemployed population is
the number of unemployed people as mentioned in
Indicators and indicators of labor”

Unemployment as an economic and social
problem is discussed when people at the working
age cannotfind any job for a while. (Farhang, 1978)
In a general definition, an unemployed person is a
person at the working age seeking a job but cannot
find any job according to his capability with the least
payment. So the population can be divided into ac-
tive and inactiveone. The active populations are
usually part of population at the ages of 15 to 65 who
ready to work. Working population is divided into
employed and unemployed (Dahmardeh, 2005).

Types of Unemployment

Unemployment is a condition in which indi-
viduals are able and willing to work but do noto-
btainsuitable employment and earning. Obvious
unemployment is either arbitrary (voluntarily) or
involuntary.In involuntary unemployed conditions,
people refuse to accept the job they are deserved;
however they can make a living through differ-
ent ways. But in involuntary unemployedstate, job
seekers intend to do something as their jobs but they
fail to find any. Obvious unemployment is one of
the most important kinds of unemployment in the
Third World Countries whichcan be seen most in
the rural areas. Hidden unemployment is a state in
which people seemingly have jobs but, in factthey
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are not productive; in other words the man power is
more than production and if some of them are dis-
missed from their jobs, it will make no difficulty in
the rate of production.

Unemployment reasons

The most important causes of unemployment
can be summarized as follow:

- The lack of appropriate growth in economy
and the capacity of job providing of society.

- The insufficient relation between education
and providing jobs systems.

- The shortage of skills among the university
graduated that are neededfor employment.

- Concentration of the graduated in central
parts.

- Inactivity of thegraduated.

- The lack of information needed for employ-
ment among those willing to enter the university.

Entrepreneurship

Entrepreneurship is a quality that enables peo-
ple to start a new activity or develop the current ac-
tivity strongly and incredibly. Entrepreneurship is
the factor of developing the economics, culture and
society. The growth and development of this phe-
nomenon can result in basic changes in national
economic.Entrepreneurship is a process through
which the entrepreneurship offers new services and
products by putting new idea forward and provid-
ing jobs and taking risk. Although different defini-
tions of entreprencurship have been presented, most
writers and the authorities generally define entre-
preneurship as the process of recognizing the eco-
nomical opportunities, providing jobs, and new in-
novative companies with the capability of growth in
order to use the obtained opportunities which re-
sults in producing new products and offering new
services.

Unfortunately the word entrepreneurship has
been interpreted as providing job, while entrepre-
neurship has a meaning more extensive and valu-
able than providing jobs. Such misunderstanding
of this word and increasing the manpower specially
among the university graduated has caused many of
the policies that have been adopted for its develop-
ment, as well as speeches and official rules in this
regard, merely consider this word as providing jobs.
While entrepreneurship has important consequenc-
es as positive and fruitful creativity, encouraging in-
novation and developing it, increasing confidence,
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developing technology and increasing production
of wealthand welfare, if it is considered as entrepre-
neurship, we will be deprived of its consequences.
Joseph Schumpeter (1934) called entrepreneurship
“Creative destruction”. In other word, another de-
termining characteristic of entrepreneurship is do-
ingnew things or inventing new methods, name-
ly the current state of affairs. The newapproach is
called as “creative destruction”. In his view, inno-
vation is considered as entrepreneurship in each of
the following field, presenting new goods, and new
methods of production processes, opening new
market, finding new resources and creating new or-
ganization in industry. Entrepreneurship includes a
variety of ideas and turning them into products, and
services and developing their business whichhas to
be offered in the market (Beheshti, 2008).

Importance of Entrepreneurship

Studies show that some economists and man-
agement experts and scientists, entrepreneurs are
the engine of the growth of the economy and soci-
ety that helpsthemmove inacompetitive and unsta-
ble circumstances. The key to success in entrepre-
neurial methods is finding the innovation methods
which help produce the new goods desired by man,
through using new technologies or finding markets
faster and more inexpensively. This means produc-
ing goods at low price or improving their quality or
creating markets for new goods.The presented def-
initions of entrepreneurship suggest that an entre-
preneur dose not wait for the government to invest
or provide job. He himself provides facilities and put
his idea into practice by knowing opportunities and
using the stagnant capitals and by organizing and
managing the sources correctly. He not only pro-
vides himself a job but also provides jobs for oth-
ers without relying on the government, in nongov-
ernmental section, moreover, he plays a great role
in production and productive employment and this
helps reduce the rate of unemployment without re-
lying on the government’s investment for creating
jobs. However, the government can help to acceler-
ate the entrepreneur movement by providing facili-
ties and following the appropriate policies.

The history of entrepreneurship

Despite the long history of entrepreneurship in
most countries of the world from the late 1970 on-
ward, even in the developing countries, serious at-
tention to entrepreneurship can’t be seen. In our
country before implementing the Third Develop-
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ment Plan and even in scientific and university area
no activities except few ones were done. Unem-
ployment problem and predicting that unemploy-
ment problem would be more acute in the decades
of 2001 caused the subject of entrepreneurship to
be considered in planning the Third Development
Plan in the level of the ministry of science, Re-
search and Technology, Health and Medical educa-
tion, Agriculture, Industries and Mines, Organiza-
tion of Jihad & metal as well, due to the relation to
their activities. Karad project (development of en-
trepreneurship in university country) was included
in the Third Plan.In the late 2000the responsibil-
ities of follow-up, the implementation and official
affairs were transferredto the evaluation organiza-
tion by the ministry of science. The Karad project is
now carrying out in 12 universities and most of the
universities have made good progresses in this field.
The entrepreneurship center in Tehran universi-
ty officially and practically has begun its activities
since the second half 2002which then it was trans-
formed to entrepreneurship college.

Entrepreneur

Richard Cantillon (1990) was the first person
to coin the term in economics and define thus: an
entrepreneurs is a person who purchases(buys) the
production tools in order to integrate into market-
ableproduct that can be purchased.Anentrepreneur
doesn’t know theprice of product when buying it.

According to Kasson (1982), an entrepreneur is
a person whose skill is to make the logical or ratio-
nal decisions on coordinating in rare resources. He
considers the ability of judging as a common char-
acteristic of all the entrepreneurs.

According to Kurland’s view (1984), an en-
trepreneur is a person establishing a firm to make
profit and growth and manage and use it for per-
sonal goals.

Frank Knight (1921) defines an entrepreneur as
a person who makes decisions in unstable state and
accept personally all its consequences.

An entrepreneur is a person of ability to see and
evaluate all the opportunities of jobs. He collects
the necessary resources to exploit them and then
plansthe appropriate strategy to achieve his goals.

According to Ahmadpoor Dariani, the word
entrepreneurship comes from entrepreneur which
means commitment and according to the college
glossary, an entrepreneur is a person who takes the
risks of an economical activity and organize (man-
age) it.
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“David Mc bound” and “Eric Flannigan” de-
fine entrepreneurs as an inventive person with con-
centrated mind, seeking success and willing to use
shortcuts and working not completely according to
the book. And in economic system, they establish
innovative and profit maker firms offast growth.In
the mid-twentieth century, the theory ofinnovative
entrepreneurship is presented by Scum Peter. Ac-
cording to this theory, the duty of an entrepreneur
is to improve and develop the methods of produc-
tion by using the invention or more generally the
technological possibility which isnot experienced
in producing new goodsor old ones in new forms of
production, reopening new resources to access the
material with new market for products or new in-
dustrial management. The concept of innovation
and freshness is an integral part of definition of en-
trepreneurship. One of the most difficult tasks of
an entrepreneur is innovating that‘s to say present-
ing a new thing. This not only requires the ability
of creating and conceptualizing it , but also it re-
quires the ability of understanding the force work in
the environment. Being modern may include many
things from new product to new system of distribu-
tion or methods for developing the new organiza-
tional structure. In a society, according to the cul-
ture of entrepreneurship, the stages of forming an
activity can varyfrom very sophisticated to simple
ones. This activity in a simple stage can include a
firm in lifestyle to or basic firm with the highest po-
tentiality and standards.

Characteristics of Entrepreneurs
- Innovation
- Creativity
- Riskbearing
- Self- Confidence
- Technical Knowledge
- Independent
- Goal- oriented
-Internal center of control
- Positive reaction to set back
- Communication Ability
- Achievement seeking
- Desire for Responsibility

The Role of Entrepreneurs in Society

*  Entrepreneurs are the agents in one of the
following:

*  Employment agent

*  Encourage the investment

*  Operating balance in dynamic economies
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* The transformation and national and local
revitalization (Entrepreneurship beyond the profes-
sion, but a way of life.)

*  Production factors (such as land, labor and
capital)

*  Organizing and managing the resources of
organization and use them effectively

*  Technology Transfer agent

*  Recognition factor,

* Managing innovation and accelerating the
changes

*  Reducing the administrative bureaucracy
(reduction of setting at the tables and stirring the
sense of being active)

»  Stir the sense of competition and market
integration.

* And integrating and coordinating the mar-
kets.(Beheshti, 2008)

Types of Entrepreneurs

Entrepreneurship, according to the objectives of
the entrepreneurs in the process of entrepreneurship,
can be classified into three categories indicating dif-
ferent concepts of entrepreneurship as follows:

1-Entrepreneurship for new business

2- Entrepreneurial solutions to social problems

3- Entrepreneurship for developing or improv-
ing the existing organization, in the later, entrepre-
neurship is done through formal structure of organi-
zation and its purpose is to improve or develop the
organization. Organizational entrepreneurship can
be defined in great detail in which the new products
or markets are developed, so an organization is called
entrepreneurship which is more active in producing
goods and creating new markets than other organi-
zations. In an organizational entrepreneurship, it is
possible to achieve the higher goals by using innova-
tion potentials. In other classification entrepreneur-
shipcan be classified into following categories:

*  Emerging (at the beginning is a business)

*  Beginner (no previous business experience)

*  Veteran (with the activity background in-
business)

* Sequential or chain (constantly changing
business)

* Synthetic (maintaining the main business
and doing otheradditional business (Beheshti, 2008)

Conclusions

In many economists and experts’ view entrepre-
neurship is the engine of economic movements and
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plays many different roles in society and is the base
of all human development and changes. Many of the
entrepreneurs -enter the market with new products
and modern methods of production.

On the other hand, entrepreneurs, due to their
incomes relying their attempts.They work longer
hours and more efficiently so they help increase the
economic growth and decrease the rate of unem-
ployment. In sum, entrepreneurship influences the
whole economy. The kind of relation between entre-
preneurship and unemployment has turned to be a
complicated puzzle for the experts and are not clear.
Some economists, from this argument telling the in-
crease of unemployment decrease the costs of being
of entrepreneurship, conclude that in these condi-
tionspeople are encouraged for selfemployment and
new business. This group of experts believes there is a
positive relationship between unemployment and en-
trepreneurship and increasing the rate of unemploy-
ment and thinks increasing the rate of unemploy-
ment untimely results in increasing entrepreneurship.
The second group of economists think there is an in-
verse relationship between entrepreneurship and the
rate of unemployment and believe entrepreneurship
and its development have a great influence on cre-
ating new business and jobs and reducing the unem-
ployment rate and call it the effect of entrepreneur-
ship. Their views are based on this reality that each
new established firm at least creates a business for its
founder and leads to employ the new forces which
then reduces the rate of unemployment. In fact,
the first view considers the positive relationship be-
tween entrepreneurship and unemployment (priority
of unemployment to entrepreneurship) and the sec-
ond view believesin a negative relationship between
them (priority entrepreneurship to unemployment).
And there are strong theories and experimental re-
sults for both views, so economists face many prob-
lems in recognizing the kind of relationship between
entrepreneurship and unemployment and as it was
discussed before, it is important to clarify the equal-
ity of this relationship since it can help the econo-
mists to make good decisions. Researches show that
entrepreneurship and innovation have a positive re-
lationship and helps to grow and develop the organi-
zations. Entrepreneurship and innovation complete
each other. And their combination is essential for or-
ganizational success and stability in today’s develop-
ments in changing environment of the world. Entre-
preneurship and innovation can’t be confined to the
early stages of a new job and business. In the survey of
Tehran University such results are obtained:
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The characteristics of managers, employees’
motivations, and organization culture, training the
workers (employees), leadership style and the em-
ployees’ characteristics, respectively have the stron-
gest direct relationship with the entrepreneurship.
In addition, this object will be achieved when:

All the state (governmental) managers and their
employees believe that there is always an opportu-
nity of developing within the organization. To im-
prove the government services, it is necessary to al-
low the organization to design the structure in the
shortest time for offering services. Promoting and
giving rewards according to the kind of job and in-
novation as a duel system of promoting can replace
the current system of choosing the managers and
can make the communication of employees with
the managers easy in an entrepreneurship firm. To
achieve this goal reducing the organization layers
seems tobe essential
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