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Abstract

This paper aims to develop financial strategies for
Toolid Atash Company in order to achieve product de-
velopment and product improvement. For this task, we
worked in a team consisting of four groups-mates and
two company staff. The team helped us to explicate and
clarify the mission and vision of the company. Using in-
ternal factor evaluation matrix and external factor evalu-
ation matrix; the strengths, weaknesses, opportunities
and threats of the company were detected. Then, SWOT
matrix was completed. In addition, the competitive po-
sition of the company was identified via a competitive
evaluation matrix. Regarding SWOT matrix and com-
petitors some proper strategy for these sorts of companies
was developed and ranked based on QSPM matrix.

Keywords: Developing financial strategies, QSPM
matrix, SWOT matrix, Environmental analysis, Pri-

oritizing

Introduction

The purpose of this study is identifying strengths of
the Toledo Atash Company by way of analyzing com-
pany micro environment, internal environment, the
macro environment, and external environment reach
production development and product improvement. In
modern world revolutionary changes have been occur-
ring in different fields. The world of commerce, poli-
tics, economics, and technology industries have been
changed dramatically in the last decade, and still more
drastic changes taking place. Intensification of these
changes is due to technology advances, innovative ideas
growth, temporal and spatial distances reduction in the
virtual world, product life cycle (PLC) reduction, and

extended activities of global markets(Uluta , 2005). As a
result, organizations encounter with marketplaces that
competition and increasing demands of customers have
made it distinctive(McDonald, 1993). In order to sur-
vive in such a market, we need to be aware of our envi-
ronment and circumstances so as to be well prepared for
these rapid changes. For this reason, firstly the mission
of the organization was clarified by the use of mission
statement. Then, macro significant factors were inves-
tigated which includes economics environment, the
political environment, and legal environment. Next,
crucial factors related to each of mentioned environ-
ments were presented in suitable tables. These factors
embrace opportunities and threats. Then, external envi-
ronmental micro factors were scrutinized. These factors
embrace demands, brokers, competitors, and financial
organizations which constitute other dimensions of our
opportunities and threats. Lastly, significant internal
environment factors were considered and key factors
that embrace our strengths and weaknesses were in-
vestigated. Subsequently, all collected results were used
to develop SWOT matrix. Using questioners provided
by the project team, we asked twelve first line manag-
ers and middle managers to complete internal, exter-
nal and competitive matrixes. After obtaining strategies
from SWOT matrix, we asked the same twelve managers
to complete and state attractiveness score of strategies.
These strategies were categorized by managers and then
turned into seven basic strategies. To finish, long term
goals of the organization were developed by prioritiza-
tion of basic strategies.

Review of related literature

Strategic planning, which revolves around natu-
ral resources management, is based on modulation of
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changes in the operating environment. Strategic plan-
ningtriesto achieve goals, to use resources effectively and
to develop resources. Therefore, there is a wide range of
different planning methods to analyze actions and reac-
tions both in the internal and external environment. In-
ternal and external factors are the most significant ones
for the future outlook of companies(Thirumalaivasan,
Karmegam, & Venugopal, 2003). SWOT analysis di-
vides these factors into four categories. These four cate-
gories, which include strengths, weaknesses, threats and
opportunities of selected strategies, must be in agree-
ment with decision makers’ objectives (Kajanus, Leski-
nen, Kurttila, & Kangas, 2012).

SWOT analysis is a significant tool for decision
making, and it is often applied as a tool for system-
atic analysis of the organization internal and exter-
nal environment(Kurttila, Pesonen, Kangas, & Ka-
janus, 2000).

SWOT analysis is determined as an analysis method
for developing strategies of organizations. Having recog-
nized strengths, weaknesses, threats and opportunities,
companies will be able to develop strategies by means
of their strengths and make up for their weaknesses and
handle their threats via exploiting their opportunities.
Strengths and weaknesses are detected by internal envi-
ronment analysis, whereas opportunities and threats are
detected by external environment(Dyson, 2004).

This sort of analysis declares the most essential
external and internal factors that might be influ-
ential for companies’ prospect. These features are
associated with strategic factors(Kangas, Kurttila,
Kajanus, & Kangas, 2003).

Internal and external environments comprise vari-
ables that exist either inside or outside the organiza-
tion. Company management has no short term effect
on these variables(Houben, Lenie, & Vanhoof, 1999).
Total environmental analysis is effective in recogniz-
ing various internal and external forces that company
encounter them. These forces on one hand consist of
potential stimulus, and, on the other hand, consist of
potential limitations of organization performance and
anticipated purposes(Gao, Chang, Li, & Li, 2013).

The collected data must be presented systematically
in matrix (Ulgen & Mirze, 2004). Different assortments
of these four factors in the matrix will lead to strategy
development for long term processes. If this analy-
sis is done properly, it will make a good basis for strat-
egy development(Kajanus, Kangas, & Kurttila, 2004).
However, this analysis exposes some deficiencies in as-
sessments and evaluations(Hill & Westbrook, 1997).

This analysis allows analyzers to categorize in-
ternal factors (strengths and weaknesses) and ex-
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ternal factors(threats and opportunities). By doing
so, they are able to compare strengths, weaknesses,
threats and opportunities(Shrestha, Alavalapati, &
Kalmbacher, 2004). The result of this analysis is
simply a list of insufficient qualitative analysis of in-
ternal and external factors(Kangas ef al., 2003). So,
SWOT analysis cannot evaluate strategic decision
making process comprehensively(Hill & Westbrook,
1997). Even so, it is a proper tool for this aim.

Methodology

As global competition increases, markets and
technologies are being changed, too. Consequent-
ly, more complexities, uncertainties and competi-
tive environments are arisen. All these changes
lead companies to move from the industrial sys-
tem, which relies on efficiency and automation,
toward order-based productions (production just
after receiving orders). Strategy is a basic pattern
for goal setting, exploitation and allocation of re-
sources. Also, it is a noble model for encounter-
ing market environmentfactor and competitors.
Strategy informs us which goals must be followed,
which industry or production should we focus on,
and it tells us how to enter the competitive envi-
ronmentregarding environmental threats and op-
portunities. Strategic planning is so helpful and
even essential for organizations which are newly
born or the ones which are in early stages of im-
provementand are intended to perform based on
planning. Strategic planning is useful for develop-
ing organizations, too. The necessity of utilizing
total planning for handling upcoming problems is
getting more evident than ever. That is what we call
strategic planning. Cornerstones of strategic man-
agement count on managers’ awareness of com-
petitor companies, marketplaces, prices, material
distributors, suppliers and etc. These factors would
determine the commercial successfulness in a busi-
ness environment. In order to formulate strategies,
we may develop an SWOT matrix via concluded
the results of internal and external environment
analysis. At that point, we should determine or-
ganization strategies and rank them according to
QSPM matrix.

Working environment analysis

Any company may encounter different kinds
of internal and external factors. As the first step
of organization strategy development, managers
should analyze environmental factors to be able to
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delineate applicable business strategies via SWOT
matrix(Houben et al., 1999).

To analyze working environment, we analyzed
internal and external environment. Then, we ap-
plied the results in SWOT matrix, and we outlined
proper strategies for Toolid Atash Company.

External environment

The purpose of external factor analysis is to
make a list whether from opportunities that might
be applied, or from threats that can be avoided. In
this paper, we employed Porter competitive model
to analyze the external environment.

It can be said that Porter competitive model is
one of the most prominent and efficient models for
shaping strategies in the micro environment. This
model emphasizes on competitive conditions, the
importance of potential rivals entrance and exit, and
the influence of effective forces on organization per-
formance. In essence strategy formulation has ba-
sis in handling competitions. In general terms, the
competitive condition of any organization relies on
five basic forces, which can be seen in figure 1.

Threat of
Substitute
Products

Bargaining
Power of
Suppliers Competitive
Riwalry
weithuin am
Industry

Figure1.The competitive condition of any organization

Total potency of these five forces will define
profitability of one industry. An industry which
economists regard as totally competitive is likely to
be successful easily. However such a business will
not achieve long term profitability. Porter men-
tioned that his framework could be helpful for shap-
ing more trustable strategies(Porter, 2008).

Management

Internal environment

The influence of decisions, which are made by
board of directors and subsequently executed man-
aging directors, is so dominant. In other words, all
prospects and strategic decisions are made by board
of directors. Since this company works on projects,
in addition to stable and fixed managerial chart,
they define a specific manager for each special proj-
ect. This affair leads to extra solidarity and unity in
projects and enhanced feedbacks. In Toolid Atash
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Company, the role played by manager is so vital and
crucial. Not only he is the head of the company and
makes all significant macro decisions, but also, he
should coordinate and harmonize middle managers
jobs and supervise their actions.

Task of middle managers (comprising product
manager, quality control manager and technical
manager) is crucial, too. Because a piece in man-
agement jigsaw and an overall task are essential
for following organization goals, thus, Managerial
method plays a key role in organization internal en-
vironment.

Production process

Business relies on its specific technology and
production process. Production process plays an
important role in Toolid Atash business because this
organization accepts and works on discrete projects.
Toolid Atash strength point is a specific produc-
tion process which resulted from skilled employees.
This company runs different training courses and
sends its employees to educational classes to enrich
their knowledge of production process science. In
this business, many orders are received because of
organization high-grade production process. This
unique and unified production process accelerates
tasks and regularizes affairs and will improve busi-
ness procedures. In addition, managers will be able
to use available evidences for feasibility studies in
future(Stewart, Mohamed, & Daet, 2002).

Toolid Atash utilizes various production processes
such as reverse engineering which is one of complex
processes in the sphere of production engineering.

Research and development (r&d)

Research and Development (R&D) department
is one of the most active departments of this busi-
ness. Using developed and globally successful pat-
terns, this company attempts to develop its technol-
ogy and different procedures. It needs mentioning
that R&D department takes action based on specific
conditions of different projects. It means that R&D
department performance is based on group work
and certain project in hand.

Marketing

Marketing is not very vital and essential in this
business because it has particular marketplace and spe-
cific customers. As a matter of fact, quality and tech-
nology play the role of marketing for this business.

Results

In the present research, we clarified the mission
of the organization by the use of mission statement.
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Then, we investigated macro significant factors
which include economic environment, the politi-
cal environment, and legal environment. Next, we
presented crucial factors related to each of men-
tioned environments in suitable tables. These fac-
tors embrace opportunities and threats. Afterward;
we scrutinized external environment micro factors.
These factors embrace demands, brokers, com-
petitors, and financial organizations which con-
stitute other dimensions of our opportunities and
threats. Lastly; we considered significant internal
environment factors and key factors that embrace
our strengths and weaknesses were investigated.
Subsequently, all collected results were used to de-
velop SWOT MA. Using questioners provided by
the project team, we asked twelve first line man-
agers and middle managers to complete internal,
external and competitive matrixes. Next, we assess
the validity and reliability of the questionnaires
via SPSS software. After obtaining strategies from
SWOT matrix, we asked the same twelve managers
to complete and state attractiveness score of strate-
gies. These strategies were categorized by managers
and then turned into seven basic strategies. To fin-
ish, we develop long term goals of the organization
through prioritization of basic strategies.

Social science section

Internal and external factor evaluation matrix,
and competitive matrix

External factors evaluation matrix

After detecting factors, we have to place them
in an external factor evaluation matrix. This matrix
would help us comprehend the importance of every
factor, and realize the condition and situation of our
organization concerning these factors.

Regarding opportunities, we normally have to take
steps to utilize the opportunities and benefit from opti-
mum conditions and not to miss the chances. Regard-
ing threats, it is better to make and apply such planning
to have least possible harm on our organization. At this
point, we ask twelve managers of the company to score
the factors intuitively one by one.We used average
calculation to estimate ultimate coefficient. It needs
mentioning that we pay more attention to the opinions
of managers who were in touch withanexternal envi-
ronmentsuch as managing director and commercial
manager. After estimating coefficients, we requested
the experts to score each of these factors. The result
is presented in table 1. With reference to 2.62, which
is obtained by adding up the numbers of the table last
column, it can be interpreted that the opportunities of
our organization is further than its existing threatsand
our organization is in a good condition.

Table 1. Correlation coefficient for variables in this study

Ultimate scores Rank Coefficient Opportunities

0.16 2 0.08 Holding machinery fairs 0Ol
0.21 3 0.07 Boycotts 02
0.15 3 0.05 Government support 03
0.15 3 0.05 Increasing foreign investments 04
0.36 4 0.09 Technological improvement of industries 05
0.44 4 0.11 Removing global trade barriers 06
0.24 2 0.12 Unmet demands of ministry of defense o7
Threats
0.12 2 0.06 Lack of political stability Tl
0.08 2 0.04 Regulations variability T2
0.1 1 0.1 Inflation T3
0.18 3 0.06 Taxes T4
0.16 2 0.08 Increasing foreign currency exchange rate T5
0.27 3 0.09 Multi-nation organizations’ presence in near future in district T6
2.62 1

Internal factors evaluation matrix

At this step, we should keep in mind two seri-
ous points about strategic planning and managing:
First, determining internal factors or strengths and
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these factors together. Second, with the exception of
managers and expert opinions which are intuitive,
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strengths and weaknesses must be outlined based on
actual information, data, and statistics.

The result obtained from the internal factor analy-
sis is presented in table 2. With reference to 2.56, which

Table 2. Internal factor analysis

Social science section

is obtained by adding up the numbers of the table last
column, it can be interpreted that the strengths of our
organization is further than its existing weaknesses and
our organization is in a good condition.

Ultimate scores Rank Coefficient Strengths

0.36 3 0.12 Skill workers S1

0.4 4 0.1 Financial structure S2
0.1 2 0.05 Cooperating with German specialists S3
0.18 2 0.09 Management efficiency S4
0.18 3 0.06 Market relative condition S5
0.2 2 0.1 Reputation among customers S6

Weaknesses

0.18 3 0.06 Dependence on demanders Wi
0.04 1 0.04 Time-consuming production process W2
0.27 3 0.09 Production only after receiving orders W3
0.11 1 0.11 Lack of marketing department W4
0.3 3 0.1 Elderly skill employees W5
0.24 3 0.08 Functional structure Wé
2.56 1

Table 3 reflects competitive evaluation matrix.
The outcome information,whichis obtained from
adding up the statistics given in columns related
to each organization, reflects that our organiza-
tion is in a good condition in comparison with its

Table 3. Competitive evaluation matrix

competitors. Although one of our competitors is
in a better situation than our organization, but
our difference from two other competitors con-
firms that our organization has the benefit of de-
sirable conditions.

Toold
Competitor3 Competitor2 Competitorl ét;ih Coefficient Key ::::ggitive Raw
rank Score Rank Score Rank Score Rank Score
0.27 3 0.18 2 0.18 2 0.27 3 0.09 Advertisement 1
0.08 2 0.12 3 0.12 3 0.08 2 0.04 Interest rate 2
0.3 3 0.2 2 0.3 3 0.4 4 0.1 Technology 3
0.18 2 0.27 3 0.18 2 0.18 2 0.09 Suppliers number 4
0.27 3 0.18 2 0.18 2 0.18 2 0.09 Distributers number 5
Innovation and
0.14 2 0.28 4 0.14 2 0.21 3 0.07 creativeness in 6
productions
0.16 2 0.16 2 0.24 3 0.16 2 0.08 Inventory Turnover 7
0.44 4 0.22 2 0.22 2 0.44 4 0.11 Production quality
0.2 4 0.1 2 0.15 3 0.1 2 0.05 Production method 9
0.105 3 0.105 3 0.14 4 0.07 2 0.035 After sales service 10
0.06 1 0.12 2 0.12 2 0.24 4 0.06 Employees experience 11
0.26 4 0.195 3 0.13 2 0.13 2 0.065 Managers knowledge 12
0.24 2 0.24 2 0.24 2 0.24 2 0.12 Reputation 13
2.705 2.37 2.34 2.7 1
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Completing questionnaires and estimating reliability
and validity

In order to estimate the reliability, Cronbach’s alpha
coeflicient of all variables was calculated via the SPSS pro-
gram. According to table 4, the resulting coefficient was

Social science section

on internal and external environments by means of
collecting data. Table 5 represents this matter.

Table 4. Cronbach’s alpha coefficient of all variables

more than 0.7, which reflects our applied questionnaire is Cronbach’s Variables
perfectly reliable. According to twelve first line managers alpha
and middle managers of organizations, who completed 87.2 Set of questions on strengths
the questionnaire, the questionnaire is valid too. 73.4 Set of questions on weaknesses
75.2 Set of questions on opportunities
Applying SWOT for strategy formulation 78.6 Set of questions on threats
In this section, we try to delineate SWOT matrix based
Table 5. SWOT matrix
Weaknesses Strengths
Dependence on demanders Wi Skill workers S1
Time-consuming production w2 Financial structure 2 Internal
process
Production only after receiving Cooperating with German
W3 T S3
orders specialists
Lack of marketing department W4 Management efficiency S4 External
Elderly skill employees W5 Market relative condition S5
Functional structure W6 Reputation among customers S6
WO SO Opportunities
founding multinational . . . . . .
corporations WI101 Applying invasive strategies SO holding machinery fairs 01
assignment of mass production  \y353 Participating in fairs and Boycotts 02
lines by government to companies finding new customers via "
making marketing departments reputation among previous
S e A TS W403  customers Government support 03
employing young experts via More investment on foreign increasing foreign investments 04
holding industrial fairs W30l markets, cooperating with 8303 Technological improvement 05
German specialists of industries
1n%reas1ng foreign investments 34 Market relative condition will Removing global trade barriers 06
and mass production lines get better because of boycotts, $502
updating technologies to W205 ordt?nng for rpaghmery and Unmet demands of ministry 07
reduce production process equipment will increase. of defense
WT ST Threats
Applying proper financial
Applying Reduction strategy WT structure to manage Lack of S2T1  Lack of political stability Tl
political stability
. L . Applying proper financial
Applymg e WT structure to manage S4T2  Regulations variability T2
competitors strategy . Lo
Regulations variability
Coopera'tlon with other WT Applying proper financial ' SOT3  Inflation T3
companies structure to manage Inflation
Do marketing to find new WT Applying proper financial SOT4  Taxes T4
customers structure to manage Taxes
Applying proper financial . .
structure to manage Increasing ~ S2T5 Inc;easmg foreign currency TS5
foreign currency exchange rate exchange rate
SWOT o o o
Cooperating with German Multi-nation organizations’
specialists for presence in S3T6  presence in near future in T6

international markets

district
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Table 6. QSPM matrix

Strategies
P en =
= s s, £ 22, 85 FE EsE
=l 5= c = = » S ) =B ] 5] E s 2 2
SE g o0 2 £ E S52 S5g@ £E E=Ss
£5: £% 35 243 9% Ef gi:f
2 E =} £ = § i = - =R
£ s & 8 wE T =2 = w S E 5
£ = E ) 7} %.2 Bp @ =
SEF §9 £§F 3:f f3f £5 tzit
S 8 S 5 535 828 2<% gSEE§ g -
= = S E O 5 E S 3 % Success determinative factors
S
g g g £ - g °
e 5t st g8 e e qE
2 & 2 g 2 g 2 g g2 g 2 g 2 2
=) 151 =] 151 =] 151 =] 151 =] 3] =] Q =] Q
= g = E = g = E = E = g = g
< < < < <
048 4 048 4 024 2 048 4 036 3 0 0 048 4 0.12 S1 Skill workers
04 4 03 3 02 2 03 3 04 4 04 4 03 3 0.1 S2 Financial structure
02 4 01 2 02 4 015 3 0 0 01 2 015 3 005 s3 cooperatingwithGerman =
specialists =
027 3 0.18 2 0.18 2 027 3 027 3 0.18 2 027 3 0.09 S4 Management efficiency %
024 4 024 4 018 3 012 2 0.18 3 024 4 0.12 2 0.06 S5 Marketconditions
02 2 03 3 04 4 02 2 04 4 04 4 0.1 1 0.1 S6 Reputation among customers
0.18 3 006 1 012 2 024 4 0.12 2 0.18 3 0.18 3 0.06 WI Dependence ondemanders
006 4 008 2 0 0 012 3 012 3 0 0 016 4 004 w2 lme-consuming
production process 2
08 2 018 2 0 0 018 2 036 4 027 3 027 3 009 w3 |roductiononlyafter 2
receiving orders <
(]
022 2 033 3 022 2 011 1 044 4 044 4 0.11 1 0.11 W4 Lackofmarketing department =
04 4 02 2 01 1 04 4 02 2 0 0 04 4 0.1 W5 Elderly skill employees
0.16 2 016 2 016 2 032 4 016 2 008 1 024 3 0.08 W6 Functionalstructure
4.79 556 481 485 632 494 508 | Total amount of
attractiveness score
Table7. Final results
Flnal cliveness Strategy Row
priority score
3 5.08 Improving technology quality to be able to compete with foreign production 1
4 4.94 Creating Marketing and Sales departments 2

Leadership of costs caused by technology production and selling (producing high quality
1 6.32 machinery based on global aspects but in lower prices) and consequently penetrating in 3
foreign marketplaces

5 4.85 Increasing the number of committed experts and royal soldiers 4

6 4.81 Founding multination corporations 5

2 5.56 Concentrating on special markets (ministry of defense) 6

7 4.79 Cooperation and combination with competitors 7

Formulated strategies according to WO strategies These strategies consist of founding multina-

This strategy aims to whether reduce and mini-  tional corporations, assignment of mass production
mize weaknesses and vulnerable points or to maxi-  lines of government to companies, making market-
mize opportunities, demands and ideal occasions. ing departments by means of government supports,
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employing young experts via holding industrial fairs,
increasing foreign investments and mass production
lines, and updating technologies to reduce produc-
tion process.

Formulated strategies according to ST strategies

This strategy aims to maximize application of
strengths and internal advantages to make up for ex-
ternal threats, detrimental vulnerabilities and mini-
mize their effects. Through an appropriate financial
structure, a company can get rid of political instabil-
ity, and through efficient management they can deal
with the changeability of laws and regulations.

Formulated strategies according to WT strategies

This strategy aims to minimize vulnerabilities
and external weaknesses. In this condition, which is
the most worrisome strategic situation, we need to
reassess, modify and reinforce the structure, perfor-
mance, purposes and strategic situation.

This company may take the advantage of some
strategies to improve its performance, including the
followings: reduction strategy, combination strategy,
cooperation with other companies, making market-
ing departments for finding new customers.

Prioritizing strategies via QSPM method

QSPM method, which is known as decision
making stage, is a salient technique for evaluating
strategic options and for declaring relative attrac-
tiveness of strategies. The strategic planning matrix
is quantitative. This matrix declares that the selected
strategies are more appropriate, in fact; it prioritizes
strategies.

According to the strategies developed by SWOT
matrix, we requested from experts to unify the strate-
gies that are categorized in one group. We asked them
to specify the most significant strategies, too. Then
we prioritized these strategies via QSPM matrix.
These seven basic strategies are delivered bellow.

1. Improving technology quality to be able to
compete with foreign production,

2. Creating marketing and Sales departments,

3. Leadership of costs caused by technology
production and selling (producing high quality ma-
chinery based on global aspects but in lower prices)
and consequently penetrating in foreign market-
places,

4. Founding multinational corporations,

5. Increasing the number of committed experts
and royal soldiers,

6. Concentrating on special markets (ministry
of defense), and

7. Cooperation and combination with competitors.

Openly accessible at http://www.european-science.com
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To finish, the results of strategies prioritizing are
presented in table 7.

Setting long-term goals

According to the tables presented in this paper,
especially table 7 that presented the most important
strategies of this organization, long-term goals have
been set as follows:

1. Cost leadership, and increasing market level
around 50% of market’s present shares in next five
years.

2. Increasing the geographical boundaries of
selling, and increasing exports to middle-east coun-
tries.

3. Concentrating on specific customers and pro-
fessional markets.

4. Creating marketing department or Sales de-
partment.

5. Strengthening the motivation and commit-
ment levels of employees. And etc....

Conclusions

SWOT analysis is a significant tool for decision
making, and it is often used as a tool for systematic
analysis of the organization internal and external
environment(Eyvindson, Kurttila, Hujala, & Salmin-
en, 2011). in this research, significant factors of the
business environment were discussed. When studying
feasibility, the company estimates the price of materi-
als before receiving any orders. Then based on these
orders, they will go for tenders or carry on feasibility
studies. So, when they want to manufacture industrial
machines, they estimate the approximate prices in ad-
vance. In consequence, if inflation rate changes during
the production phase, it will have deleterious effects
on company financial structure. Generally speaking,
any rising in petroleum prices are beneficial for major
companies. Since we are petroleum exporting country,
rising in oil prices is beneficial for us. The higher is the
price of oil, that is, the more inclined the government
in franchising and granting is preserved, the more ben-
efits are gained for private companies. Also, increasing
in an unemployment rate is beneficial for this business,
because, in this condition, they will have more oppor-
tunities for selecting and employing new staff. Reduc-
tion in foreign currency exchange rate is profitable,
too. On the other hand, inconsistency of foreign cur-
rency exchange rate and interest rate are detrimental
for this business.

If a country suffers from the lack of political
stabilities, none of business factors will work based
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on normal planning. Financial problem is the most
serious problem of small machinery companies. For
this reason, banks should provide loan facilities for
companies. Governments should apply supportive
policies for assisting these companies, too. Con-
sidering exporting, the most common problems of
this business include marketing, researches, lack of
knowledge about the markets’ needs and necessities,
lack of cooperation between industries and sponsor-
ing organizations, one-way markets, inaccessibility
of markets, international business complications,
financing activities, and etc.... .

A good supplier team is necessary for provid-
ing materials and standard components and equip-
ment for receiving orders. The most vital factors
for survival of the business and its development are
demanders and customers. Since this company does
not produce any production before receiving orders,
we cannot develop any strategy in case of the mar-
keting process or finding new markets. In spite of
that, we can work on technology advertising and for-
mer customer satisfaction management. This sort of
business is usually in direct contact with customers.
All other private machinery companies, which work
on ordered projects, are believed to be Told Atash
competitors, but each of them has its specific and
unique market. Two financial supplying methods
are available; one is direct, and the other is indirect.
Indirect investment there is no middleman while in
indirect investment, there are financial middlemen.

The influence of decisions, made by the board
of directors and subsequently executed by managing
director, is so dominant. In other words, all pros-
pects and strategic decisions are made by the board
of directors. Since this company works on projects,
in addition to stability and fixed managerial chart,
they define a specific manager for each special proj-
ect. The structure is functional. Toolid Atash busi-
ness relies on its specific technology and production
process. Production process plays an important role
in Toolid Atash business because this organization
accepts and works on discrete projects. Toolid Atash
strength point is a specific production process which
resulted from skilled employees. Research and De-
velopment (R&D) department is one of most active
departments of this business. Using developed and
globally successful patterns, this company attempts
to develop its technology and different procedures.
It needs mentioning that R&D department takes
action based on specific conditions of different proj-
ects. To finish, based on the results obtained from
QSPM matrix and in comparison with three other
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competitors, we could develop organization strate-
gies and long-term goals in keeping with managers’
and experts’ opinions. By these efforts, we tried to
help managers and employers in developing and
achieving well-arranged strategies.
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