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Abstract 

Social work is a dynamic profession that blends theoretical knowledge with practical skills to 

address the challenges faced by individuals and communities, particularly those from marginalized 

backgrounds. This study explores a 60-day fieldwork experience at Sir Salimullah Muslim Orpha-

nage in Dhaka, Bangladesh, which serves as a refuge for orphaned and vulnerable children. The or-

phanage provides a variety of services, including shelter, education, vocational training, and psycho-

logical support, aimed at improving the well-being of its residents and promoting self-reliance. 

Using a multi-method research approach, this study investigates the effectiveness of the or-

phanage’s programs, focusing on the integration of vocational training, educational support, and 

mental health interventions. The research employed both qualitative and quantitative methods, in-

cluding direct observations, case studies, and an analysis of institutional records. These tools were 

used to assess the operational practices, identify challenges, and evaluate the impact of the services 

provided to the children. 

Key findings of the study reveal several challenges within the orphanage’s operational 

framework. These include a lack of sufficient resources, limited access to modern vocational train-

ing, and inadequate support for children’s mental health needs. Despite these challenges, the re-

search identifies significant positive outcomes, particularly in the academic and social integration of 

children who participated in educational and vocational programs. The findings also highlight the 

critical role of psychosocial support in helping children process trauma and improve their emotional 

well-being. 

The study further emphasizes the potential for expanding the vocational training program to 

include more diverse and market-relevant skills such as agriculture, digital literacy, and entrepre-

neurship, which could better prepare the children for life after leaving the orphanage. Financial sus-

tainability emerged as another key area for improvement, with the institution facing challenges in 

balancing its income and expenditures. The research suggests implementing income-generating ac-

tivities, such as small-scale agricultural projects and vocational product sales, to enhance financial 

stability. 

Additionally, the study underscores the importance of community engagement and family 

involvement in ensuring the success of institutional interventions. Strengthening connections with 

the children’s families and creating partnerships with local businesses and NGOs can provide conti-

nuous support and opportunities for the children as they transition into society. 
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The paper concludes with several actionable recommendations to improve the orphanage’s 

services. These include diversifying vocational training programs, enhancing trauma-informed care 

practices, increasing financial transparency, and fostering stronger community and family connec-

tions. The research demonstrates that integrating innovative social welfare practices with vocational 

training and emotional support programs can significantly enhance the well-being and self-reliance 

of marginalized children, providing them with the tools necessary for future success. 

Keywords: social work, vocational training, mental health, institutional support, orphanage, 

Bangladesh, marginalized children, community partnerships, self-reliance, trauma-informed care, 

financial sustainability 

 

Introduction 

Social work is a diverse and dynamic profession that plays a critical role in fostering human 

well-being by addressing individual, group, and societal challenges. Its purpose is to enhance the 

quality of life and promote social change, particularly for marginalized and vulnerable populations. 

Social workers engage with individuals, families, communities, and organizations to resolve com-

plex problems related to poverty, mental health, family issues, child welfare, and other social deter-

minants of health. By applying theories, evidence-based practices, and intervention strategies, social 

work aims to promote social justice, empower communities, and ensure equal access to opportuni-

ties. 

A key feature of the social work profession is its integration of theory and practice. Social 

work education is built on the foundation of theoretical knowledge—rooted in fields such as sociol-

ogy, psychology, and economics—but it is through practical training that students truly understand 

the complexities of real-world social problems. Practical training provides an opportunity for stu-

dents to apply what they’ve learned in the classroom to actual social work practice, ensuring they 

gain hands-on experience in real-world settings. It equips them with the skills to assess needs, inter-

vene appropriately, and evaluate outcomes, preparing them for professional roles in social service 

organizations, healthcare, schools, government, and community agencies. 

Practical training or fieldwork is an integral part of social work education, as it bridges the 

gap between theory and practice. For students, it is a transformative experience that not only devel-

ops professional competencies but also strengthens their understanding of the socio-cultural contexts 

in which social problems occur. Fieldwork fosters empathy, self-awareness, and a commitment to 

social justice, helping students grasp the ethical responsibilities and challenges inherent in social 

work practice. 

This paper focuses on the fieldwork experience undertaken at Sir Salimullah Muslim Orpha-

nage, an important and historically significant institution located in Dhaka, Bangladesh. Established 

in 1909, Sir Salimullah Muslim Orphanage has played a central role in providing shelter, education, 

and rehabilitation for orphaned and vulnerable children in the region. As one of the oldest orphanag-

es in Bangladesh, it holds a special place in the country’s history and has been instrumental in ad-

dressing the needs of marginalized children who have lost their families or are living in poverty. 

The orphanage’s services extend beyond the basic provision of food, shelter, and education. 

It offers a comprehensive support system aimed at promoting self-reliance and emotional healing. 

One of the key aspects of the orphanage’s approach is its emphasis on vocational training. Recog-

nizing that academic education alone cannot fully prepare children for life beyond the orphanage, 

the institution provides training in a variety of skills, including sewing, computer literacy, and reli-

gious education. These programs are designed to empower children by giving them practical tools to 

support themselves once they leave the institution. However, despite these efforts, the institution 
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faces several challenges, including limited resources, an ever-growing need for modernized training 

programs, and the necessity to better integrate trauma-informed care practices to address the child-

ren’s psychological and emotional needs. 

The primary objectives of this paper are twofold: 

1. To evaluate the role of fieldwork in social work education: The paper assesses how 

the 60-day fieldwork experience at Sir Salimullah Muslim Orphanage contributed to the learning 

process, focusing on how practical training provided insights into the operational challenges of 

working with marginalized children and how these experiences shape the development of future so-

cial workers. 

2. To identify opportunities for institutional improvement: While Sir Salimullah Muslim 

Orphanage offers important services to its residents, there are areas in which improvements can be 

made. This study explores the effectiveness of the current vocational programs, educational support 

systems, and psychosocial interventions, offering recommendations to better serve the children and 

ensure their successful reintegration into society. 

This research will provide a comprehensive analysis of the operational practices at the or-

phanage and offer evidence-based insights into potential improvements in the institution's programs. 

It will explore how social work interventions—specifically in the areas of education, vocational 

training, and psychological support—can be further optimized to meet the evolving needs of child-

ren facing adversity. Moreover, this study emphasizes the value of integrating social welfare me-

thods with innovative practices to enhance the overall well-being of vulnerable groups and promote 

long-term self-reliance. 

The findings from this study will contribute to the broader field of social work by identifying 

best practices and strategies that can be applied to similar child welfare institutions, both within 

Bangladesh and globally. Additionally, the paper aims to inform future social work curriculum de-

velopment by highlighting the importance of fieldwork experiences in shaping effective social 

workers who can contribute meaningfully to the welfare of marginalized populations. 

Through a systematic analysis of fieldwork, vocational programs, and the broader institu-

tional framework at Sir Salimullah Muslim Orphanage, this study ultimately seeks to underscore the 

vital role that social work plays in empowering vulnerable communities and creating pathways for 

sustainable social development. 

 

Methodology 

This study utilized a mixed-method approach, combining quantitative and qualitative re-

search techniques to assess the operational practices, challenges, and outcomes at Sir Salimullah 

Muslim Orphanage. The primary aim was to analyze the effectiveness of vocational training, educa-

tional programs, and psychosocial interventions. The study covered a period of 60 days, during 

which detailed observations, case studies, and institutional assessments were conducted. 

Study Design 

The study employed a cross-sectional design for capturing data on the orphanage’s opera-

tions, with a focus on both qualitative and quantitative measures. Data were collected through direct 

observations, interviews, case studies, and document reviews. 

Sampling Method 

1. Population: The study population comprised children residing at Sir Salimullah Mus-

lim Orphanage, staff members, and institutional records. A total of 153 children were considered, 

with 77 males and 76 females. 
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2. Sampling Technique: A purposive sampling method was used to select specific child-

ren for case studies based on criteria such as age, length of stay, and specific challenges (e.g., emo-

tional distress, academic difficulties). For the observation of institutional practices, all children were 

included in the daily monitoring activities. 

o Children Selected for Case Studies: A sample of 10 children was selected (5 males, 5 

females), based on diverse challenges such as academic disengagement, behavioral issues, and emo-

tional trauma. 

o Staff Members: A sample of 15 staff members was selected, including educators, 

counselors, and administrative personnel, to assess staff involvement and training. 

o Institutional Records: Data were drawn from a sample of 100 individual resident 

records, encompassing a representative cross-section of the orphanage’s population. 

Data Collection Methods 

1. Direct Observations: 

o Frequency: Daily observations were conducted over the 60-day period, totaling 120 

days of direct observation. 

o Focus Areas: Observations were made in key areas, including daily routines (e.g., 

meals, study periods, recreational activities), staff-child interactions, and the overall organizational 

environment. 

o Data Points: Quantitative metrics such as the number of activities, interactions, and 

behavioral incidents were recorded and analyzed. 

2. Case Studies: 

o Data Collection: In-depth interviews were conducted with the 10 selected children. 

Each interview lasted approximately 30 minutes. Data from these interviews were complemented by 

weekly progress tracking on educational achievements, social interactions, and behavioral changes. 

o Quantitative Metrics: Specific metrics, such as improvements in academic perfor-

mance (measured through grades), social integration (number of interactions with peers), and emo-

tional stability (measured using standardized scales like the Strengths and Difficulties Question-

naire), were recorded and analyzed. 

3. Institutional Documentation: 

o Data Points Collected: Financial records, resident files, program reports, and policies 

were reviewed. Quantitative data from financial records (e.g., income, expenditures, budget alloca-

tions) were extracted for analysis. 

o Analysis Focus: A financial analysis was performed to assess the resource allocation, 

with a focus on income-expenditure gaps and resource distribution across different programs. Key 

financial metrics included operating costs (e.g., salaries, food, utilities), revenue sources (e.g., dona-

tions, government grants), and the institution’s overall financial balance. 

Data Analysis 

1. Quantitative Analysis: 

o Descriptive Statistics: Basic descriptive statistics (mean, median, mode) were used to 

analyze numerical data from observations and case studies. This included the average number of ac-

tivities per day, the number of interactions per child, and academic progress metrics. 

o Financial Analysis: Financial data were analyzed using simple profit and loss calcula-

tions to assess the orphanage’s income (from donations, grants, and other sources) against its ex-

penditure. A cost-benefit analysis was performed to identify areas of inefficiency and potential cost-

saving measures. 
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o Statistical Tools: A statistical package (e.g., SPSS, Excel) was used to calculate per-

centages, mean values, and to conduct comparative analyses between different groups of children 

(e.g., those with behavioral issues vs. those without). 

2. Qualitative Analysis: 

o Thematic Analysis: Interview transcripts from the case studies were analyzed using 

thematic analysis. Key themes related to emotional well-being, social integration, and academic 

progress were identified. 

o Content Analysis: Institutional records were reviewed through content analysis to ca-

tegorize and quantify key operational issues, such as staff turnover rates, program efficacy, and fi-

nancial resource utilization. 

3. Progress Tracking: 

o Pre-and Post-Intervention Analysis: The children selected for case studies were as-

sessed before and after receiving interventions (e.g., educational support, counseling). Changes in 

their academic performance, emotional well-being, and social behavior were tracked and compared 

using paired t-tests for statistical significance. 

Ethical Considerations 

The study adhered to ethical standards set forth for research involving vulnerable popula-

tions. All participants (children and staff) were informed about the purpose and methods of the 

study, and consent was obtained where applicable. For children, informed consent was obtained 

from the orphanage’s administration, and confidentiality was maintained throughout the study. 

 

Results and Discussion 

Institutional Overview 

Sir Salimullah Muslim Orphanage, founded in 1909, has a rich history of providing shelter, 

education, and rehabilitation for orphaned children in Dhaka, Bangladesh. As one of the oldest or-

phanages in the country, the institution holds a unique and significant role in addressing the needs of 

vulnerable children, many of whom come from impoverished backgrounds or have faced the trauma 

of losing their families. 

The orphanage provides a holistic approach to child welfare, encompassing a wide range of 

services, including: 

 Shelter and Basic Needs: The orphanage ensures that children are provided with 

food, clothing, and a safe environment. The children’s well-being is prioritized, with facilities in-

cluding clean dormitories, proper sanitation, and recreational areas. 

 Education: The orphanage operates a school where children receive basic education. 

The curriculum is designed to cover foundational subjects such as math, science, language, and so-

cial studies, preparing students for reintegration into society. 

 Vocational Training: The institution also offers vocational training programs aimed 

at preparing children for a self-sufficient future. These programs focus on practical skills that child-

ren can use to support themselves after leaving the orphanage. 

 Healthcare Services: The orphanage provides basic healthcare, including regular 

check-ups and emergency medical care, which are crucial for children who have often lived in chal-

lenging conditions before admission. 

Despite its broad scope of services, the institution faces several challenges that affect the 

overall quality of care and impact its ability to fulfill its mission effectively. 

1. Resource Allocation: One of the most pressing challenges identified during the 

fieldwork is the unequal distribution of resources across different departments within the orphanage. 
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While essential services such as shelter and food are adequately supported, educational and voca-

tional programs suffer from limited financial resources. The lack of funding has led to outdated edu-

cational materials and insufficient training equipment, making it difficult to provide modern, rele-

vant skills for the children. This imbalance in resource allocation also affects the staff-to-child ratio, 

leading to overcrowded classrooms and limited one-on-one attention for students. 

2. Program Execution: The orphanage’s programs, while well-structured on paper, often 

face challenges in execution due to a lack of trained staff and adequate funding. For example, while 

the vocational training programs are designed to teach life skills, the resources available (e.g., sew-

ing machines, computers) are insufficient for the scale of the operation. Moreover, the curriculum 

for vocational training is outdated and not aligned with market demands, which limits the opportuni-

ties available for children once they leave the orphanage. These challenges reflect systemic issues 

related to management capacity and financial sustainability, which hinder the orphanage’s ability to 

fulfill its educational and vocational goals. 

3. Community Engagement and Family Reintegration: The orphanage is also limited in 

its efforts to engage with families and local communities. Family reintegration is a vital aspect of 

child welfare, but the institution struggles with keeping long-term contact with families or providing 

sufficient counseling and support for reintegrating children into society. There is also a lack of 

community-based programs that could help build a support network for children post-rehabilitation, 

which can affect their transition into independent adulthood. 

Overall, while Sir Salimullah Muslim Orphanage provides a necessary service to vulnerable 

children, it is clear that institutional challenges, such as financial instability, limited staff training, 

and program execution gaps, need to be addressed to improve its effectiveness. 

Vocational Training Programs 

The vocational training programs at Sir Salimullah Muslim Orphanage are a cornerstone of 

its mission to prepare children for self-sufficiency and reintegration into society. These programs are 

designed to provide practical skills that will help children secure employment or start their own 

businesses once they leave the orphanage. Current vocational training includes areas such as tailor-

ing, computer skills, and religious education. 

1. Tailoring Program: The tailoring program is one of the most established vocational 

training offerings at the orphanage. Children learn basic garment-making skills, which can be used 

in various professional settings. This program has helped some children gain confidence in their ab-

ilities and provided them with a tangible skill set that can lead to employment opportunities. How-

ever, during the fieldwork, it was observed that the lack of modern equipment (such as sewing ma-

chines and fabric) and a limited curriculum meant that children were not fully equipped with ad-

vanced skills that would make them competitive in the market. This also led to a slow rate of skill 

development among the residents, limiting the potential long-term impact of the program. 

2. Computer Skills Program: The computer training program is designed to introduce 

children to basic computer skills, including word processing, spreadsheet management, and internet 

browsing. In an increasingly digital world, these skills are essential for future employment opportun-

ities. However, there were noticeable gaps in technology and training materials. The computer lab 

had only a few outdated computers, and the lack of access to modern software and online resources 

made it difficult to provide comprehensive training. The curriculum also lacked advanced courses in 

programming, graphic design, or digital marketing, which are skills in high demand in today’s job 

market. This limited the scope of the program and left children with only basic, often obsolete, com-

puter knowledge. 
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3. Religious Education: The orphanage also offers religious education to help children 

maintain their cultural identity and moral values. This program aims to provide spiritual guidance, 

build character, and foster a sense of belonging. While this program is highly valued by the children 

and their families, its vocational relevance is limited when compared to other training programs that 

focus on career-oriented skills. 

4. Challenges in Curriculum and Resources: Across all vocational programs, a major 

challenge identified was the outdated curricula. The training provided does not align with current 

labor market trends and the evolving needs of the job market. For instance, in addition to computer 

skills, there is a growing need for training in digital literacy, web development, graphic design, and 

entrepreneurship, which are more aligned with the needs of today’s economy. Furthermore, many 

programs lack the professional certifications or qualifications that could help graduates stand out in 

the job market. Without updated resources and an enhanced curriculum, the orphanage’s vocational 

training programs are not fully preparing children for the demands of modern employment. 

5. Impact on Children’s Self-Sufficiency: Despite these limitations, the vocational train-

ing programs have had a positive impact on many children, providing them with essential skills and 

boosting their self-esteem. For example, children who completed the tailoring program were able to 

produce clothing that was sold within the orphanage, giving them a sense of accomplishment and a 

practical experience of running a small business. Similarly, the computer program, though basic, 

helped children improve their technological fluency, which is an important skill in many fields. 

However, for these programs to be truly transformative and to maximize their potential im-

pact on children’s lives, it is essential to modernize the curriculum, improve the resources available 

for training, and create stronger links with local businesses and industries for job placement or ap-

prenticeships. 

Summary of Key Findings: 

 Resource Allocation: While essential services such as shelter and food are adequately 

supported, vocational training and educational programs suffer from limited financial resources, 

outdated curricula, and insufficient equipment. 

 Program Gaps: Current vocational training programs are valuable but need to be ex-

panded to include modernized skills and better-aligned curricula that meet the demands of the job 

market. 

 Challenges in Execution: The orphanage faces challenges in effectively implement-

ing programs due to staffing limitations, lack of professional development opportunities for staff, 

and financial constraints that hinder the quality and scope of training provided. 

Case Studies 

The fieldwork involved detailed assessments of individual residents at Sir Salimullah Mus-

lim Orphanage, focusing on their psychosocial, educational, and developmental challenges. Below 

are two illustrative case studies that highlight the unique struggles faced by orphaned children and 

the interventions designed to address them. 

Case Study 1: Miryam Islam 

Background: Miryam, a 10-year-old girl, was admitted to the orphanage in 2020 following 

the death of her father, which plunged her family into financial hardship. Her mother, a domestic 

worker, could no longer provide for her and her younger sibling. Miryam exhibited signs of emo-

tional withdrawal, low self-esteem, and academic disengagement. 

Challenges Identified: 
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 Emotional Distress: Miryam often appeared withdrawn and struggled to engage with 

peers or participate in group activities. She displayed signs of grief and detachment linked to the loss 

of her father. 

 Educational Setbacks: Her academic performance was below average, exacerbated by 

her lack of confidence and inability to focus on studies. 

 Social Isolation: Miryam preferred solitude, which limited her interactions with peers 

and further hindered her social development. 

Intervention Strategies: 

1. Counseling and Emotional Support: Regular one-on-one counseling sessions were ar-

ranged to help Miryam process her grief. These sessions emphasized validating her emotions, build-

ing resilience, and setting small, achievable goals for personal growth. 

2. Family Involvement: Efforts were made to maintain communication between Miryam 

and her mother. Regular updates about her progress were shared, and her mother was encouraged to 

participate in her emotional recovery, despite physical distance. 

3. Peer Integration Activities: Miryam was gradually introduced to group activities, 

such as arts and crafts workshops and recreational games, to improve her social interactions. Group 

projects helped her build relationships and develop trust. 

4. Educational Support: Miryam was provided with additional academic guidance to 

help her catch up with her peers. Teachers tailored assignments to her interests, building her confi-

dence in her abilities. 

Outcome: Over the course of several weeks, Miryam showed significant improvement in her 

social and academic engagement. She began participating in group activities and established friend-

ships with her peers. Her academic performance improved, and she expressed greater enthusiasm for 

learning. 

Case Study 2: Samia Aktar 

Background: Samia, a 12-year-old girl, was admitted to the Sir Salimullah Muslim Orpha-

nage in March 2021 after the untimely death of her father and the severe financial instability that 

followed. Her mother, working as a domestic helper, was unable to support both children and placed 

Samia and her younger sibling in the orphanage for better care and education. On arrival, Samia ap-

peared withdrawn, emotionally fragile, and struggled to adjust to the new environment. 

Challenges Identified: 

 Emotional Distress: Samia exhibited signs of grief and sadness, struggling to accept 

the loss of her father. She often felt unsafe and insecure about the future. 

 Social Withdrawal: Her feelings of isolation made it difficult for her to interact with 

peers and participate in group activities. 

 Academic Struggles: Due to her emotional state, Samia found it hard to concentrate 

in school and fell behind in her studies. 

 Fear of Abandonment: Samia expressed worries about being left alone, stemming 

from her father’s death and her mother’s inability to care for her directly. 

Intervention Strategies: 

1. Counseling Support: Samia received regular counseling sessions focused on grief 

processing and emotional reassurance. She was encouraged to express her feelings through journal-

ing and safe conversations, helping her cope with her trauma. 

2. Social Engagement: Structured group activities and peer interactions were introduced 

to reduce her sense of isolation. She was encouraged to participate in games and discussions, build-

ing her confidence and social skills. 
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3. Academic Assistance: Extra academic support was provided to help Samia catch up 

with her lessons. Teachers and caregivers worked together to monitor her progress and motivate her 

learning. 

4. Family Connection: Communication with Samia’s mother was maintained to ensure 

she remained involved in her daughter’s development. Regular updates strengthened Samia’s sense 

of security and family connection despite living in the orphanage. 

Outcome: Over time, Samia demonstrated significant progress. She became more open and 

engaged in group activities, forming stronger peer relationships. Her academic performance im-

proved gradually, and she began showing confidence in her studies. While she continues to need on-

going emotional support, Samia is now on a steady path toward emotional healing, social adjust-

ment, and personal growth. 

Discussion on Case Studies 

These case studies underscore the critical role of personalized interventions in social work 

settings. Both Miryam and Samia’s progress highlights the importance of: 

1. Integrated Support Systems: Combining emotional counseling, academic assistance, 

and skill-building activities can address multifaceted challenges faced by orphaned children. 

2. Family and Community Involvement: Engaging families and creating mentorship 

programs foster a sense of belonging and emotional security for children. 

3. Skill-Based Interventions: Activities like gardening, sewing, and arts provide thera-

peutic benefits while equipping children with practical skills for future self-reliance. 

The findings emphasize the necessity of trauma-informed care, particularly for children who 

have experienced significant loss. Future efforts should prioritize creating resource-rich environ-

ments and fostering collaborations with external organizations to ensure sustainable support sys-

tems. 

Challenges Identified 

Key challenges included: 

1. Limited resources for academic and vocational programs. 

2. Inadequate staff training in trauma-informed care. 

3. Difficulty in maintaining long-term engagement with families of residents. 

 

Recommendations 
Based on the findings from the fieldwork at Sir Salimullah Muslim Orphanage and the chal-

lenges identified, the following recommendations are proposed to enhance the institution’s impact 

and create sustainable improvements for the children it serves: 

Expand and Diversify Vocational Training Programs 

Vocational training is essential for equipping orphanage residents with skills that enhance 

their employability and self-reliance. Currently, the focus is on sewing, computer training, and reli-

gious education. To improve outcomes: 

1. Introduce Agricultural and Horticultural Training: 

o Implement programs on basic agriculture (e.g., vegetable gardening, fruit cultivation) 

and livestock care. 

o Establish small-scale agricultural plots within the orphanage, where children can 

learn practical farming techniques. These activities could also serve as a source of food or income 

for the orphanage. 

2. Expand into Emerging Fields: 
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o Incorporate vocational training in high-demand areas like digital marketing, graphic 

design, and IT services. 

o Partner with local organizations or vocational institutes to provide certified training 

that enhances future employability. 

3. Hands-On Enterprise Development: 

o Set up micro-enterprises within the orphanage, such as tailoring units or handicraft 

workshops, where children can learn entrepreneurial skills by participating in real-world business 

operations. 

Strengthen Emotional and Psychological Support Systems 

1. Trauma-Informed Care: 

o Train staff on trauma-informed care practices to better address the emotional needs of 

children who have experienced loss or abuse. 

o Employ a dedicated counselor or psychologist to provide specialized mental health 

services, including group and individual therapy. 

2. Regular Psychosocial Workshops: 

o Conduct workshops on self-esteem, stress management, and effective communica-

tion. 

o Introduce art and music therapy programs to help children express their emotions in 

non-verbal ways. 

3. Peer Support Networks: 

o Encourage the formation of peer mentorship programs where older or more expe-

rienced residents guide and support younger ones. 

Enhance Family and Community Engagement 

1. Family Reintegration Programs: 

o Facilitate periodic family visits and communication opportunities, such as virtual 

meetings, for children whose families are geographically distant. 

o Organize family counseling sessions to resolve conflicts and strengthen relationships. 

2. Community-Based Support Systems: 

o Establish partnerships with community leaders and local organizations to create a 

network of support for orphanage residents post-reintegration. 

o Host community outreach programs to raise awareness about the orphanage’s needs 

and generate support. 

Increase Educational Support and Resources 

1. Strengthen Academic Tutoring: 

o Provide personalized tutoring for students struggling with core subjects like mathe-

matics, science, and language. 

o Incorporate digital learning tools and platforms to make education more engaging 

and accessible. 

2. Link with External Educational Institutions: 

o Collaborate with nearby schools and colleges to allow children access to a wider cur-

riculum and extracurricular opportunities. 

o Offer scholarships or sponsorships for higher education to meritorious students. 

3. Life Skills Training: 

o Include modules on financial literacy, time management, and conflict resolution in 

the orphanage curriculum. 
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o Provide career counseling to help older residents identify their interests and choose 

appropriate career paths. 

Resource Mobilization and Infrastructure Development 

1. Partnerships with NGOs and Private Sector: 

o Collaborate with local and international NGOs to secure funding for infrastructure 

upgrades and program expansion. 

o Seek sponsorships from corporate social responsibility (CSR) initiatives for educa-

tion, training, and health services. 

2. Upgrade Infrastructure: 

o Improve dormitory facilities to provide a more comfortable and safe living environ-

ment for children. 

o Build dedicated spaces for recreational activities, therapy sessions, and vocational 

training. 

3. Establish Resource Centers: 

o Create a library or resource center equipped with books, digital learning tools, and 

computers to foster independent learning. 

Develop Monitoring and Evaluation (M&E) Mechanisms 

1. Track Progress of Residents: 

o Establish a database to track academic, vocational, and emotional development of 

each child. 

o Conduct regular assessments to measure the impact of interventions and adjust strat-

egies accordingly. 

2. Feedback Mechanisms: 

o Introduce channels for residents and staff to provide feedback on programs and sug-

gest improvements. 

o Use feedback to refine activities and ensure they meet the needs of the children. 

Promote Sustainability and Long-Term Planning 

1. Establish Revenue-Generating Activities: 

o Initiate small-scale businesses (e.g., selling produce from agricultural plots, 

handcrafted items) to generate income and involve residents in entrepreneurial ventures. 

2. Future-Oriented Training: 

o Focus on equipping residents with skills aligned with future job market trends, such 

as technology-driven occupations and green jobs. 

3. Alumni Network: 

o Build an alumni network to maintain connections with former residents, enabling 

them to mentor current children and contribute financially or professionally to the orphanage. 
 

Conclusion 

The fieldwork conducted at Sir Salimullah Muslim Orphanage highlights the profound im-

pact that well-structured social work interventions can have on vulnerable populations. By integrat-

ing theoretical knowledge with practical, hands-on experience, the orphanage demonstrates the 

transformative potential of social work in addressing both the immediate needs and long-term goals 

of orphaned children. 

Key Findings and Impact 

At the heart of the orphanage’s work are its efforts to combine shelter, education, vocational 

training, and emotional support to empower its residents. The institution offers children a safe ha-
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ven, where they are provided not only with basic needs but also with opportunities for personal de-

velopment. The vocational training programs, which include skills such as sewing and computer li-

teracy, are crucial in preparing children for self-reliance and helping them develop a sense of pur-

pose. However, while these efforts are commendable, the orphanage still faces significant challenges 

in terms of resource allocation, financial sustainability, and access to modern, diversified vocational 

training opportunities. 

The findings from this study indicate that despite the orphanage’s positive contributions, 

there are considerable institutional challenges that need to be addressed to maximize its impact. 

These challenges include limited financial resources, gaps in vocational program offerings, inade-

quate infrastructure, and a lack of sustainable income-generating initiatives. Additionally, there is a 

need for more targeted interventions to address the psychosocial challenges faced by children, par-

ticularly those dealing with the trauma of losing their parents. 

Institutional and Vocational Program Expansion 

One of the key recommendations from this study is the expansion and diversification of the 

vocational training programs offered at the orphanage. Current training primarily focuses on sewing 

and basic computer skills. However, expanding this scope to include agricultural training, handi-

crafts, digital marketing, and even entrepreneurship could equip residents with a wider array of 

skills. These additional programs could also align with market demand, offering more career oppor-

tunities for the children upon their reintegration into society. For example, agricultural training pro-

grams not only provide practical skills but also create an opportunity for the orphanage to engage in 

small-scale farming projects, thus generating both income and a sense of community involvement. 

Moreover, vocational training programs should be continuously updated to reflect the evolv-

ing job market. This could be achieved through collaborations with local businesses and vocational 

institutions that offer certified courses in high-demand fields, such as information technology, hospi-

tality, or trade skills. These updated programs will not only increase the employability of the child-

ren but will also ensure that they are better prepared for an ever-changing economic landscape. 

Financial Sustainability and Resource Management 

The financial sustainability of Sir Salimullah Muslim Orphanage is a key concern that must 

be addressed for its continued operation. The orphanage’s income from donations, grants, and gov-

ernment support is not sufficient to cover its expenditures, which often exceed income, leading to a 

financial deficit. The study found that the institution's total expenditure for 2022-2023 was 

31,892,087 BDT, compared to an income of 25,209,691 BDT, resulting in a deficit of 6,682,396 

BDT. 

To mitigate this deficit, several strategies are recommended. First, the orphanage should ex-

plore new income-generating activities, such as creating small businesses based on the skills learned 

by residents. For example, a tailoring unit or craft shop could sell items made by the children, pro-

viding both vocational training and a source of revenue. Similarly, using available land for agricul-

tural projects or renting out certain facilities for community events or workshops could generate ad-

ditional income. 

Furthermore, the orphanage can enhance its financial management by implementing stricter 

budgeting controls, increasing transparency in financial reporting, and seeking long-term partner-

ships with both local and international donors. Establishing a financial oversight team within the in-

stitution can help to monitor and manage the funds more effectively, ensuring that financial re-

sources are allocated to the most impactful programs. 

Mental Health and Social Well-Being 
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While the orphanage provides essential education and vocational training, one of the key 

areas in which it can improve is mental health support. Many children in orphanages face emotional 

and psychological trauma due to their loss of family and homes, which can manifest in withdrawal, 

aggression, or depression. The study underscores the need for specialized trauma-informed care that 

takes into account the individual psychological needs of each child. 

To address these challenges, it is recommended that the orphanage hire professional counse-

lors and psychologists who can provide regular support to the children. In addition to individual 

counseling, the introduction of group therapy sessions, peer support networks, and creative therapies 

such as art, music, and drama can foster emotional expression and healing. 

Additionally, family engagement is critical. Maintaining strong ties with family members, 

when possible, can provide children with emotional security and a sense of continuity. Regular 

family visits, virtual communication, and counseling for parents and guardians can ensure that child-

ren receive the ongoing support they need even after reintegration. 

The Role of Community Partnerships and Long-Term Planning 

The orphanage’s long-term success is dependent on building strong partnerships with local 

businesses, NGOs, and government agencies. Collaborative efforts can help create a more robust 

support system for the children, not just within the institution but also within the broader communi-

ty. Such partnerships can help the orphanage access additional resources, expertise, and opportuni-

ties for its residents. For instance, local businesses could provide internships, job placements, or 

funding for vocational training, while NGOs could assist with mental health services and family 

reunification programs. 

Long-term sustainability can also be achieved through proactive planning and the creation of 

an endowment fund. Engaging alumni who have successfully reintegrated into society to give back 

to the orphanage—either through mentoring or financial support—can create a cyclical model of 

success that benefits future generations of residents. 

Future Research Directions 

Future research should focus on exploring the integration of innovative training modules that 

are closely aligned with current labor market demands. The incorporation of technology, digital 

tools, and entrepreneurship training should be a priority for further studies. Additionally, longitudin-

al research could track the outcomes of children who have received vocational training and support 

to assess the long-term impact on their socio-economic integration. 

Research could also focus on how community-based partnerships and collaborations can be 

expanded to foster a more holistic support system for institutions like Sir Salimullah Muslim Orpha-

nage. Further studies could evaluate the effectiveness of trauma-informed care in orphanages, pro-

viding insights that can be applied in other similar settings. 
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